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INTRODUCTION 
The EPPN2020 Kick-Off Meeting took place from 29 to 31 May 2017 in Nice, France. 
It gathered 42 people and except CSIRO, Australia, each partner organisation was 
represented. The Kick off meeting was organised in plenary sessions to allow the inclusion of 
all partners in the discussions and decisions.  
The 1st day was organised around introducing the project to each partners as well as the 
management rules to ensure a smooth and clear management of the project for all.  
- François Tardieu presented the rationale of the project and B. Ferreira explained the 
management aspects.  
- Uli Schurr presented the Networking WP (WP5/NA2), together with the EMPHASIS 
infrastructure because the networking activities will be essentially common to the two projects.  
- Each WP leader presented Joint Research Activities (WP1-2-3/ JRA1-2-3) . Networking 
activities develop methods at the consortium level, for image analysis, data analysis and data 
management. In each aspect, two levels have been defined. Level one is the minimum 
threshold for TNA, which all partners should have reached before the end of the 1st year. Level 
two will be developed after that, and fine-tuned at the 1st annual meeting (2018).  
 
The second day (morning) was dedicated to TNA management (NA1/WP4). Each installation 
providing TNA was presented by the corresponding partner. The process of TNA was 
presented by Roland Pierushka, together with some specific TNA management aspects 
(Bénédicte Ferreira). 
 
To ensure an efficient meeting, a wrap up of all JRA decisions was discussed at the end of 
each day. The text presented below was displayed and amended. The detailed content of the 
meeting is presented in the power points that are accessible via the collaborative workspace. 
A management booklet was also distributed to each partner, which describes operational 
aspects of the EPPN2020 Management (electronic version available on the workspace). 

 

 
Figure 1: EPPN2020 Kick Off Meeting Agenda 



EPPN2020 Deliverable D6.2 

 

Page 5 of 9 

 

WRAP UP : MAIN DECISIONS 

A. Joint Research Activities 

 
1. Interactions between WPs and installations.  
Take the opportunity of EPPN2020 to improve each of our installations 
ACTION: Give contacts and begin dialogue with each WP 

 
2. Level 1, having each of our platforms running with the minimum 
requirements for TA.  
 
WP1  
Requirement: several sensors per installation, continuous measurements (T, HR, Light) 
ACTION: XD sends a short template with sensor number, position etc. 
                  
Requirement: Calibration of the imaging system via regressions by using plants having 
different biomass/area at different stages + First camera calibration with known objects 
ACTION: TP ensures that everything is OK for calibration, partners contact him if problems 
 
WP2  
Requirement: An explicit experimental design is used  
 
ACTION : Send FvE a short text with (i) sources and directions (if known) of environmental 
variations in the installation, (ii) how plant positions are defined and recorded in the 
experiment, (iii) the design, a motivation of why this design is used, which method of 
randomization is used and why? In case you use a standard design (completely randomized 
design, randomized complete blocks, incomplete blocks design, row-column design, alpha-
design, lattice design, split-plot design, p-rep design, etc.), please indicate the design class 
you used and its specifications (number of replicates, number of complete or incomplete 
blocks, number of rows and columns, number of whole plots and subplots, etc). At all times 
provide a description of the physical lay-out with row and column coordinates and a 
description of the measurement times / schedules.  
 
WP3 
- Ensure that sensors can be identified (if possible URI) with their calibration is tracked 
- Ontology of environmental variables (new release of MIAPPE): Names, definitions and units 
of variables provided to users are recorded with controlled vocabulary 
 
ACTION: Exchanges with PN (sensors) and BU (ontology), helped by Pawel 
 
 

3. Level 2: Common activities 
These common activities will be fine-tuned in the next year, but can begin from now on in 
interaction with WPs:  
WP1 Mapping of environmental conditions 
         Common experiments, root, shoots 
WP2 Outlier detection, common "exercise" on datasets 
WP3 progress towards a European Information system 
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B. Networking Activities 

Partners are asked to send the following information to Uli Schurr: 
- forthcoming meetings/events, which could be used to connect to user or tech-provider 

communities 
- existing or planned education events/ concepts  
- summer schools related to phenotyping  
- existing promotion material on your facility (pdf; videos, etc.) to put on the website of 

EPPN2020  
 

C. NA1/WP4 Management of Transnational Access: 
 
General considerations on TNA in EPPN2020 
- Partners should be very clear with users that TNA requires input and investment from them 
even once the experiment is over.  
- Feasibility needs to be established before application otherwise people and reviewers work 
for nothing contact with platforms is a prerequisite for eligible applications. 
- In H2020 International/private companies can access on the condition that they publish their 
results/data (as any public organisation). SME can access and are not required to publish. 
-EPPN2020 has to make clear in the call itself that after publication and in any case after time 
defined in the data management plan, phenotypic data of TNA experiments will be released. 
- 2 calls per year: Partners are asked to provide a provisional plan that will be updated at each 
call: no need to plan everything but at least mention when the platform is NOT available. By 
M18, the TNA process will be re-assessed and changed if necessary. 
- Advertisement for access: this is an EC obligation for partners to advertise TNA opportunities. 
There will be workshops organised with potential users where access provider present case 
studies from their installations and posters are also presented for each installation to enable a 
detailed discussion with the users. 
 

Review procedure and eligibility/quality check 
 
The review procedure is under the responsibility of the ExCom, who in most cases nominates 
Roland for handling proposals, or another member for German applications. 
 
1. All applications uploaded on the project website are transmitted to the corresponding 
platforms. 
2. The responsible of the platform confirms if there has been a real exchange with the potential 
user, and states if the experiment is sufficiently planned/feasible.  
3. The next step is in most cases to send the application to two referees (one of the consortium 
and one external). In a very limited number of cases, the application can be suspended at this 
stage if there has been no interaction between the applicant and the platform, or if the 
responsible of the installation considers that the project is not feasible as it stands. In this case, 
the project may be forwarded to another installation, or the user be advised to re-submit the 
proposal after an in-depth interaction with an installation.  
4. The final decision about accesses is under the responsibility of the ExCom. 
 

Applications to experiments involving more than one installation  
A criteria of excellence is the existence of pre-existing datasets involving the same genetic 
material for experiments in an EPPN2020 installation 
- EPPN2020 can help in that via experiments submitted to successive calls. 
- Experiments involving more than one installation are possible if one experiment in a 
platform and one access to an omic platform on samples collected in the experiment. In this 
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case, users fill 2 separate proposals but explicitly mention the link between these 
experiment. 

 
Eligibility of accesses 
EU rule: scientist belonging to an institution who is partner of the consortium cannot apply (e.g. 
no one from INRA can apply for access as a leading applicant). There is a tolerance of about 
5-10% of all accesses.  
- The ExCom will be strict for applicants in the groups directly involved in EPPN2020  
- If a scientist from the same institution but not in the group uses an alternative affiliation, this 
can be acceptable.  

 

CONCLUSION:  
- The Kick-Off Meeting was essentially aiming to discuss level 1 in JRAs as it is the most urgent: 
TNA depend on level 1. Level 2 will be discussed later on  All partners need to reach level 1 
as soon as possible and in any case before 2019.  
- TA is the most important for the EC, so it is essential to report on that. A basic form for TNA 
will be available on site within weeks, please have a look and comment. 
- Data management plan will be made for data involving TNA only (other data, level 2) 
- Collaborative workspace will be opened by Benedicte and presentations of the Kick Off 
Meeting will be available there: https://intranet.inra-transfert.fr/EPPN2020. 

 
Overall, the Kick Off Meeting has allowed to: 

 Introduce each partner and platform to the consortium 

 Interact on the project activities and rules (management) 

 Clarify the role of each partner in the different WPs 

 Draw an action plan of the project for the coming year. 

  

https://intranet.inra-transfert.fr/EPPN2020
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Glossary 
 
EPPN2020: European Plant Phenotyping Network – 2020 
JRA: Joint Research Activities 
NA: Netwroking Activities 
TNA or TA: Transnational Access 
 
 
 
 
  


